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Number: (OCoLC)70235467 Subject: Terrorism -- Washington Region -- Prevention. Excerpt: ... Our preliminary
analysis indicates that several measures are outcome-oriented, such as those for Goal 2, Objective 4, Initiative 1
( increase civic involvement in all phases of disaster preparedness ) that has outcome measures such as the
percentage of the population that has taken steps to develop personal preparedness and the percentage of the
population familiar with workplace, school, and community emergency plans. However, the majority of the
presentations performance measures and targets are process-or output-oriented and may not match the
desired result of the initiative. For example, the Goal 1, Objective 4, Initiative 2 ( facilitating practitioner priorities
into the program development process ) desired outcomes are ( 1 ) an easily understood process for
participation and feedback of the practitioner stakeholder communities to influence programmatic initiatives
and priorities defined in Goal Groups 2, 3, and 4 and (2 ) an awareness and increased participation in the range
of resource opportunities. Measures for this initiative include communication across Emergency Support
Functions ( ESFs ), an accountability chart, and governance guidance document show the feedback loop
between ESFs and Senior Policy Group Chief Administrative Officer ( SPG CAO ) and Regional Working Groups.
Such measures identify completed activities or tasks, not how well understand the process is. A fourth measure
for this initiative - understanding agreeing on roles, responsibility, and accountability - might closer to
measuring the desired outcome. Third, many initiatives do not have performance targets. For example, targets
are missing for all or some measures for initiatives under Goal 1, Objectives 1, 3, 4, and 5. Other targets are
unclear. For example, one measure for both Goal 1, Objective...
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