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Zhou Yong. pool Lihua. editor of the chain operations management. according to the chain store operation
and management mode. the basic principles of operational management based management. operating from
headquarters starting focus on the chain planning. chain. supply chain management and procurement control
and operational supervision of work processes. controls and methods; management from store operations
manager job management. service management. inventory management. marketing loss prevention
management. security management. and performance management around employee satisfaction. customer
satisfaction. results of operations and other core issues. comprehensive. systematic. pragmatic introduces the
essentials of chain operations management. from the perspective of practical application answered the
following questions: how to create a standardized operation and management system? How to ensure the
standardization of business operations? How continuous improvement? How to eKectively implement
operational steering? How to carry out performance evaluation and performance management? How to
improve the results of operations of the store? How to control the quality of the goods and the quality of
service? How to improve customer satisfaction? How to analyze and use of operational data? Most of the
content from the chain operations management of sentiment in industry practice and enhance embodies the
characteristics of a financial in practice. from practice. higher than the practice. services practice. The textbook
is the landmark achievements of Shanghai Higher Vocational Education chain management focus of
professional construction projects (085 projects) eKective convergence also in higher vocational education
reform subject results. suitable as a textbook of economics and management professional. but also for
circulation of people reading. Yong. pool Lihua. editor in chief of chain operations management Each chapter
begins with learning...
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